
 Introduction / Background 

 History of Rig Move Process 

 Acknowledgment of Inefficiencies 

 Consolidate Logistics 

 Measure MOB Window 

 Incorporate Deliberate Communication 

 Measure Results 

 Repeat Process 

 Questions 
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Average MOB Miles 
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Number of Rigs & Moves 
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Average MOB Cost 
 
 

26% REDUCTION 


