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CPDEP Roadmap

DWEP D&C, SCM / GOM / Global SCM
Marine Transportation Optimization (MTO) =
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Serwces to our Rigs
What is MTO? Why MTO?
An integrated system developed in partnership with Chevron’s Gulf of Major step toward achieving Chevron’s Deepwater Exploration

Mexico Business Unit (GOM) and Supply Chain Management & Projects Business Unit's (DWEP’s) goal of reducing spend
(SCM) to improve scheduling, standardize equipment mobilization and reinforcing the DWEP Dirilling & Completions Mission by
and return, and streamline logistics. Y driving Operational Discipline and Accountability.

Workboats managed by a collaboration of DWEP & GOM
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New Processes

Equipment Mobilization and Return
Fleet-wide equipment management strategy to track

cquipment from cradle to grave. The DAC Fiest Level

Equipment Coordinator (FLEC) will process all equipment
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