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RRC Mission

Our mission is to serve Texas by our 
stewardship of natural resources and the 
environment, our concern for personal and 
community safety, and our support of 
enhanced development and economic 
vitality for the benefit of Texans.
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Jurisdiction
• Oil and natural gas exploration and production 

industry

• Intrastate pipeline safety, natural gas and 
hazardous liquid pipeline industry, pipeline 
damage prevention

• Liquefied Petroleum Gas (LPG), Compressed 
Natural Gas (CNG), and Liquefied Natural Gas 
(LNG)

• Natural gas utilities

• Coal and uranium surface mining operations

Presenter Notes
Presentation Notes
Although the Commission was created in 1891 to oversee the rail industry, over time those duties have all been transferred to other agencies. The Commission also has no jurisdiction over roads and traffic, noise, odors and air contaminants, oil and gas exploration and surface ownership, and royalty payments.
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RRC’s Regulatory Divisions

• Oil and Gas Division
• Oversight and Safety Division
• Surface Mining and Reclamation Division
• Critical Infrastructure Division



Producing Oil & Gas Wells and Other Permitted Well Locations
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Oil and Gas Well Distribution
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Oil and Gas Division

• Oil and Gas Division
– Administrative Compliance
– Technical Permitting
– Field Operations
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Field Operations (1 of 2)
• State Managed Well Plugging Program

• State Managed Cleanup Program

• Site Remediation
– Operator Cleanup program
– Voluntary Cleanup program
– Brownfield Response program

• Oil and Gas Regulation and Cleanup Fund 
(OGRC)
– dollars collected from industry, NOT Texas’ 

taxpayers
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Field Operations (2 of 2)

• District Offices
– Serve as the eyes and ears of RRC regulatory 

efforts
– Contact for complainants
– On call 24/7 to respond to emergencies
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Oil & Gas Industry Activity

• In Fiscal Year 2022:

– 7,696 new wells drilled by industry

– 6,762 wells plugged by industry

– 1,403 reported spills

– 18,687 inspections with pollution violations
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Statewide Rule 14 (1 of 6)

• Last major revision – September 1, 2004

• Section 14(b)(2)-Wells inactive for a period in 
excess of 12 months are required to be placed 
into compliance with RRC Rules

• Section 14(d)(2)-Lowest Groundwater Advisory 
Unit (GAU) Plug must be verified (SB310)
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Statewide Rule 14 (2 of 6)

• Section 14(b)(3)-Specifies Requirements for 
Wells Plugged by RRC w/ OGRC Funds.

• Section 14(d) – Sets out General Plugging 
Requirements for all wells.

• Responsible Operator – Form P-4
• Section 14(c)(1)

• P-4 Filed on or after September 1, 1997, 
Responsible Operator

Presenter Notes
Presentation Notes
An operator could contest presumption of responsibility for P-4s filed prior to Sept. 1, 1997.
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Statewide Rule 14 (3 of 6) 

• Protect Usable Quality Water – Ground water and 
surface waters

• Unplugged wells provide a pathway for the migration 
of reservoir fluids into surface and subsurface 
waters, pose a pollution threat

• Improperly plugged wells may leak, reservoir fluids 
may migrate into surface and subsurface waters

• Properly plugged wells eliminate a potential threat of 
pollution

Why plug wells?
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Statewide Rule 14 (4 of 6)
Plugging Practices in SWR-14?
1. Use RRC-Approved Cementers;

2. Remove all non-drillable material from the well if 
possible;

3. Use 9.5 ppg, 40-second viscosity freshwater based mud 
between cement plugs;

4. Minimum cement plug volume must cover 100 ft. + 10% 
excess for every 1,000 ft. of depth;

5. Use API Class cement with no extenders (may request 
an exception from District Office)

6. Use pump and plug method to spot cement plugs;

7. May use a CIBP +20 ft. of cement for bottom plug
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Statewide Rule 14 (5 of 6)

Where do the plugs go?
1. Isolate the productive formation(s) and shallower 

disposal or flow zones;

2. Set a plug across the surface casing shoe (perf and 
squeeze or cut and pull casing);

3. Set a plug across all Usable Quality water zones 
specified on GAU letter (tag deepest);

4. 10 ft. cement plug at surface (cut-off wellhead at least 3 
ft. below surface)
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Statewide Rule 14 (6 of 6)

Plugging Practices NOT in SWR-14?
1. Other cement types have been approved during cement 

shortages (contact RRC District Office);

2. Recommend pressure testing bottom plug after set to 
verify casing integrity;

3. Rigless plugging procedures have been approved on a 
case-by-case basis for bay and offshore wells;

4. A mechanical plug is recommended for gas wells or wells 
with pressure;

5. Other unconventional procedures may be approved by the 
RRC District Office on a case-by-case basis.
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Oil and Gas RRC Statistics

• In Fiscal Year 2022:

– 1,068 wells plugged with state funds

– 245 abandoned pollution sites were investigated, 
assessed, or cleaned up with state managed 
funds

– 359,278 inspections

– Less than 0.2% of wells across the state have not 
been inspected in the last five years
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State Managed Well Plugging (1 of 3)

• Created by Legislation in 2011 to replace Oilfield 
Cleanup Fund;

• Increased Cap from $10 million to $20 million;
• Increased various permitting fees;
• Created various bonding requirements;
• Sources of Revenue:

– Oil Production Tax: 5/8 One cent per BO
– Gas Production Tax: 1/15 One cent per MCF
– Various Permitting Fees

Oil & Gas Regulatory Cleanup Fund (OGRC)
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State Managed Well Plugging (2 of 3)
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State Managed Well Plugging (3 of 3)
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New Federal Grant Funds (1 of 2)

• The Railroad Commission of Texas is receiving 
federal funds to plug, remediate, and reclaim 
orphaned wells located on state-owned or 
privately owned land in Texas. 

• Funding may also be used for other allowed 
activities 
– remediate soil and restore native species habitat 
– decommission or remove associated pipelines, 

facilities, and infrastructure.

Presenter Notes
Presentation Notes
The Railroad Commission of Texas is receiving federal funds from the U.S. Department of the Interior (DOI) to plug, remediate, and reclaim orphaned wells located on state-owned or privately owned land in Texas. Funding may also be used for other allowed activities including to remediate soil and restore native species habitat on land adjacent to orphaned wells, and to decommission or remove associated pipelines, facilities, and infrastructure.




Railroad Commission of Texas | June 27, 2016 (Change Date In First Master Slide)

New Federal Grant Funds (2 of 2)

• First allocation of funds
– $82,563,000 formula funds, $25,000,000 initial grant 

funds

• Eligible for at least $318,695,000 in formula funds based 
on current data estimates and $25,000,000 in initial grant 
funds (amounts subject to change)

• August 2022, $25 million dollars of grant funding 
approved by U. S. Department of Interior

• Plug approximately 800 abandoned wells in addition to 
the wells being plugged by the successful State 
Managed Plugging Program in FY-2023.
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Presenter Notes
Presentation Notes
Unidentified Operator, Angelina National Forest, Jasper County, Texas
Houston District, SFP No. 3-12149
Well plugging operation complicated by down hole problems.  Oil leak at the surface, the well had another leak 120 ft. below ground surface that could be seen in the adjacent creek (bubbles) and had multiple lost circulation zones.
USFS required board road and location, completed on September 4, 2001, cost of $19,986.
Well plugged by the Commission on October 12, 2001 for $95,958.
This was a joint project with the EPA wherein 100% of the costs were reimbursed from the Oil Spill Liability Trust Fund through the EPA (OPA)
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Presenter Notes
Presentation Notes
Colorado River, McCullough County
Coal Test Hole
Well #CT1
Plugged February 1994
Total Cost $25,959.75
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Presenter Notes
Presentation Notes
Wharton County, April 2009
1,600 psi on tubing and casing
Started making mud and could not shut casing valve
Called in Wild Well Control, Inc
Valve was eventually cut out by the high pressure water and mud flow
RRC used 14 different contractors
Total Cost $682,620
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Presenter Notes
Presentation Notes
Shoreline Liftboats, Inc.
State Tracts 660 - L
Sixty – Six (4250) Field
Matagorda IS – LB County, Texas
First offshore well plugged by the Commission in September 2003.
Well was hit by a fishing boat and bent the wellhead.
Attempted to pump into the well, but were not successful.
Then attempted to straighten out the wellhead and noticed pressure at the bent portion of the well.
The only solution was to remove the wellhead.
Well control specialists called out to the location.
Prepared for the uncontrolled release from the well and prepared for a hydrocarbon spill.
Wellhead was removed.
The well was initially stable, but later began to leak hydrocarbons into the Gulf of Mexico.
Contained by booms placed around the well.
Dressed the wellhead to go into the well with a stinger that would allow us to pump mud into the well and kill the pressure.
The stinger was a successful.
The pressure was killed and the well was plugged.
Total cost to plug this well was $587,940.24.
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NEW! Drone Inspection Team

• Drones help inspectors quickly respond and 
inspect unsafe or inaccessible sites.
– critical resource in emergencies
– RRC and Texas State Emergency Operations 

Center
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Presenter Notes
Presentation Notes
Offshore Kleberg County, April 2022
Sheen first reported by US Coast Guard, GLO responded, could not board platform due to derelict substructure
US Coast Guard could not get close enough to see wellhead due to environmental flight restrictions
Deployed RRC drone, confirmed leak source. Liftboat and wellhead crew deployed to platform and well was shut-in, valves replaced.
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Oil and Gas District Offices
• Abilene

• Corpus Christi

• Houston

• Kilgore

• Lubbock

• Midland

• Pampa

• San Angelo

• San Antonio

• Wichita Falls
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Oil and Gas Regions

• North Texas Region

• West Texas Region

• South Texas Region
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Public GIS Viewer

Presenter Notes
Presentation Notes
The Public GIS Map makes it easy to look up information on a specific well or pipeline.
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Email Subscription Services

Presenter Notes
Presentation Notes
The Railroad Commission offers a variety of subscription services that provide targeted agency information. Anyone interested by subscribe to receive the information.
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Social Media Channels
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Agency Contact

Railroad Commission of Texas

• 877-228-5740 or 512-463-7158

• Publicassist@rrc.texas.gov

• Mailing Address:
– P.O. Box 12967
– Austin, Texas 78711-2967

• Travis Baer, P.E.
– Director, San Antonio District Office
– 210/227-1313
– Travis.Baer@rrc.texas.gov

mailto:Publicassist@rrc.texas.gov
mailto:Travis.Baer@rrc.texas.gov
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